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) FY25 Results and Full-Year Outlook for FY26

ﬁ Mitsui Chemicals

Operating income before special items increased in our specialty chemicals domains, but remained negative
in Basic & Green Materials due to factors such as low operating rates and inventory valuation losses in FY25.
We expect steady profit growth in FY26 despite the impact of the Middle East conflict.

Items  (3py bn)

FY2024

FY2025 FY2025—FY2026

Increase

(Decrease) FEiE

Sales revenue 1,750 1,809 1,669
Operating income before !
PErating ! 114 96 101] 100
special items I
Specialty chemicals domains 102 111 116! 122
Basic & Green Materials 18 AN 12 AN 11: A 18
Others N6 A4 A 4) A4
Non-recurring items 15 A 22 A 23] A 26
Operating income 129 74 78! 74
Financial incomes/expenses A 12 A1 A 71 A5
Net income attributable to owners I
of the parent 83 50 32' 34
Exchange rate(JPY/USD) 135 145 1531 151 159 4
Domestic standard naptha price(JPY/KL) 76,600 69,100 75,600:_____6,5_31}0______9_54}0_({ 29,700
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. . . Mitsui Chemical
b Financial Targets: Numerical Trends Jm s Cenics
ay 27, 2026

While our specialty chemicals domains are driving Group-wide earnings,

capital efficiency remains an issue due to a continued deficit in B&GM and impairment loss,
and we are accelerating business portfolio transformation to improve capital efficiency.

o0 _ Operating income/ - Trend in efficiency metrics 120
(JPY bn) Operating income before special items 10.0 (JPY bn)
- 161.8 16 70/1
Total _ o
o Specialty chemicals 100
domajns **
120 Avg.110 1>~
105 12% 80
102,193+ r- 7 00 T00 s _ 11.1%

100

8p.1 9
Avg.80 i o -
80 1 709 72.3 ' *
: 8% 7.00/0 50.0

60 I ROE _ . >

40 6% 34.0 ! 34.4 40
40 ' 5% ,:
Avg 15 1.6 &QIC ' : :’-J-

’ 4.4%
l ‘s I ? 3.8% 4.0% 20
|| 2% Net income attributable to

owners of the parent

-20 0% 0
FY0O9 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26

-95

outlook

Net D/E 1.11 1.04 1.12 1.22 1.44 1.22 1.03 0.79 0.75 0.68 0.81 0.60 0.75 0.77 0.69 0.73 0.70
Copvyright © 2026 Mitsui Chemicals, Inc

outlook



B Cash Flow Trends: Improving Earning Power P Mitsui Chemicals

Improving our earning power through profit growth and an asset-light approach,

in turn generating cash to make proactive growth investments and bolster shareholder returns

250 (JPY bn) Improved operating

cash flow level
(Boosting earnings in the specialty chemicals

200 Improved operating domains, asset-light approach) |_ — —
. Operating
cash flow level Average operating l cash flow
150 cash flow 120 : in B&GM
and others
Average operating N - N S - ] e
g
100 cash flow 50 } l cash flow
J in the
50 specialty
chemicals
domains
: i B i B
cash flow
-100
growth investment -~ -
-200
-250

FYO8 FY09 FY10 FY11l FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25
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ﬁ Mitsui Chemicals
b Shareholder Returns

Planning to provide stable and continuous shareholder returns even in uncertain circumstances

W Dividends (interim) D even era ® Repurchase of own shares and cancellation
Dividends (year-end)
= Memorial 110 pividend.increase of treasury shares
— Netincome (billion yen) +10yen/share » Decided in FY25 to repurchase our own shares to improve capital efficiency
29 76 83 (Completed purchase of 30 billion yen of shares on April 27)
65 58 » Planning to cancel treasury shares to enhance shareholder returns
50 4 (Planned to cancel 20 million shares, approx. 5% of total, by end of
38 2 August)
0a 32 34
® FY26 dividend outlook

m Year-end Full year

37.5+ 37.5 = 75
JPY/share JPY/share JPY/share
I I Shareholder Return Policy
Improve capital efficiency and

FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 achieve stable and continuous dividend

Acquisition of v . e o
Treasurystock - - 5 10 10 - 10 10 - 10 30 Target dividends on equity: 3.0% or more

(billion yen) (Consider enhancing shareholder returns,
DOE(%) 20 34 3.7 37 36 34 35 31 32 33 3.3 with an eye toward a DOE of 4.0% by FY28)

Total return v Flexible repurchase of own shares

ratio(%) 35 22 32 39 77 34 30 40 53 119 168

Copvright ® 2026 Mitsui Chemicals. Tnc.* Dividends have been adjusted retrospectively to reflect the stock split for all periods presented following the two-for-one stock split conducted on January 1, 2026.



Pursuing Business Portfolio Transformation

Mitsui Chemicals

nrl/ﬂﬂ Rolling Out a Social Issue Perspective in All of Our Businesses

Sales revenue from certified products is
steadily increasing,
as is its ratio to total sales revenue

Blue Value™ products sales revenue
Rose Value™ products sales revenue
=—Blue Value™ products sales revenue ratio

=—Rose Value™ products sales revenue ratio

0% 22%
199 - '°

FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY28 FY30
Target Target

Gross profit is also increasing
steadily

Blue Value™ products sales revenue
¥ Blue Value™ products gross profit
Rose Value™ products sales revenue

® Rose Value™ products gross profit

FY20 FY21 FY22 FY23 FY24 FY25

Aiming to accelerate business portfolio transformation with a social issue perspective

e aee o and further expand our offering of certified products and services



)“ Mitsui Chemicals

» VISION 2030
Pursuing business portfolio transformation

Working to become a truly global specialty
company under our new management structure

Copyright © 2026 Mitsui Chemicals, Inc.



p Approach to Pursuing Business Portfolio Transformation P Mitsui Chemicals

2

3 L&HC
al
€<
59 Mobility
S50
°3

3

2 ICT

B&GM

Green Sustainable
Chemicals Division

Copyright © 2026 Mitsui Chemicals, Inc.

Active investment Organic growth New businesses + M&A
& returns Ophthalmic lens materials  Around existing areas
Ophthalmic lens & coating materials of focus

materials Agrochemical products Medical solutions
Agrochemical Automotive-related and Semiconductor & assembly
products other materials solutions
TAFMER™/ADMER™ Monomaterials Relating to solutions
ICROS™ Tape Semiconductor-related

APEL™ materials

Optical-related materials

Proactively invest resources including M&A that will help
accelerate growth and pursue global expansion

Carry out restructuring and portfolio transformation for businesses

with profitability and capital efficiency issues

Speeding up restructuring Bolstering downstream businesses

PH TDI High-performance PP
PTA/PET PE/PP High-performance MDI Catalysts
Decarbonization  Biomass Recycling CCu
Ammonia firing Bio-based Chemical Carbon Neutral
hydrocarbons recycles Research Center

May 27, 2026

Becoming a high-growth,

high-profitability
global specialty company

Becoming a strong basic and
green materials company

that supports Japanese industry




» Response to the Middle East Conflict and Strategic Direction of B&GM » “Sc“a's

Main short-term measures

B&GM @ Endeavor to maintain stable supply by procuring naphtha from regions outside the Middle East and
increasing operating rates from July onward
m@) Raise prices to reflect the soaring costs of raw materials and fuels

® Secure cash flows by postponing nonessential expenses and carefully screening investment expenses

Social landscape

& Renewed awareness that the petrochemical industry, as the backbone of all sorts of domestic industries,
is essential to Japan’s economic security, and in turn that Japan’s petrochemical complexes must be

strengthened TTT -
& Renewed awareness of the importance of environmental efforts @ :n: m B @
such as recycling and plastic reduction v v s
Integration of polyolefin business (Fv26)
Chiba ethylene consolidation (Fv27) Speeding up efforts for further
collaborations with other companies and “ Other companies in the industry
West Japan ethylene consolidation (approx. FY30) industry realignment to help us
continuously fulfill our
Consideration of B&GM split-off (target: Fy27) social obligations
o e e e e N
4 A strong basic & green materials company !
: that supports Japanese industry I
I Becoming a strong business entity able to support :
1 domestic industry throughout the entire supply chain J



Strengthening the Competitiveness of Chemical Complexes P> Mitsui Chemicals
and Achieving Shift to Green Chemicals
Partnering with other companies to strengthen the competitiveness of chemical complexes

at our sites in both east and west Japan and
achieving shift to green chemicals, in turn supporting Japanese industry

Ethylene \ ‘
West Japan production facilities b
~ ~

Supplying derivatives made from I d <y
bio-based hydrocarbons :)neg?tci)\\{’eene_ss 1 /
Pilot project aimed at \étcggzolllgsaet;ng " '
commercial use of fuel ammonia Ethylene
set to run to FY30 N . production facilities East Japan

Reduced
GHG emissions

Maruzen Petrochemical:

AMEC*: 500,000 tons

closing in approx. 2030 i@ 480,000 tons Improved competitiveness
c’ closing in 2026 (consolidation by July 2026)
Initial production facility for '
R
Chiba ma(te?'gls)

*AMEC: Asahi Kasei Mitsubishi Chemical Ethylene Corp. ‘ y i
*
_ (©) Meguri
CIRCULARITY FOR ALL
'Y izu hlm
1y

y}. Improved ©Prasus Q RePRM
competitiveness
", (by consolidating
) at one base) .
§ + Idemitsu Kosan:
Reduced 370,000 tons

Products made from
green materials

Recycled products
with high added value

GHG emissions closing in 2027

Copyright © 2026 Mitsui Chemicals, Inc.



b Creating Markets for Bio-Based/Chemically Recycled Products 2\t Chemicas

Chemical recycling demonstration for
polyurethane mattresses launched with
Paramount Bed and Rever (2023.9.4)

€ Q\,‘\ e

PARAMOUNT BED € WREVER

Biomass Evolue™ adopted for Japan Airlines
(JAL) cargo handling materials (2025.10.2)

JAPAN AIRLINES

May 27, 2026

Be)PLAYER (L RePLAYER )

S —
i B > o
] Bio- based Py olysis c)EIl

Hydrocarbons N from plastic
ooking oil (f om waste
ooking oil etc.) .

Cracker
Bio-based ; ! Chemical recycle
(Bio-based Hydrocarbons) J/ (Pyrolysis oil from plastic waste)
Started from December 2021 Started from March 2024
Plants /
Ve
rd
L-” Plast cs \ B( 3
Q’“‘\
~

Waste
p\astwcs

Plastic products
\ e
~ -~ —

Incineration Degradation

Prasus™, a brand of chemically recycled and
bio-based polyethylene adopted by Natural Lawson

(2026.1.23) LAWSON

Establishment of the global supply chain to
introduce the use of bio-based renewable
plastics in Sony’s high-performance products )‘
(2026.2.6) Mitsubishi
SONY Corporation

Copyright © 2026 Mitsui Chemicals, Inc.

Start of a collaborative project for closing the loop

with chemical recycling (2024.03.22)

Start of collaborative efforts with Taiyo

kao (@

Oil to expand the

supply of chemically recycled products (2025.9.30)

T4lyQ OIL

Start of a plastic-to-oil initiative for waste plastlcs

(2025.10.22)

klkkoman @

Bulwidtizo<hiv



B Our Approach Under the New Leadership Team » “a's

¢ The global chemical industry is at an unprecedented turning point
¢ With world-class products and technologies, our Group has the potential to generate growth
¢ As industry realignment gains momentum worldwide, we have an opportunity to reinvent the Group

¢ To achieve our VISION 2030 goals, we will accelerate business portfolio transformation — including
reorganization and restructuring even in the specialty chemicals domains — to increase capital
efficiency

¢ We will accelerate global expansion, including in emerging markets, and establish our Group as a
trusted global partner

4 With an eye to beyond 2030, we will pursue sustained growth and enhanced corporate value through
dialogue with our stakeholders, including employees and investors

¢ Support customer growth through our solutions businesses, and grow alongside our customers
¢ Grow our Group by enabling people across the Group to grow
4 Take on new challenges as one global team

e

Becoming a truly global specialty company

Copyright © 2026 Mitsui Chemicals, Inc.



A Truly Global Specialty Company — Our Perspective: P Mitsui Chemicals

Current Status
I
ROS
I o
40% . Global specialty
Bubble size: :
350 Operating income before |
special items (absolute value) I
30% Individual business : ) )
] Specialty chemicals
5% | domains
I
20% :
I
15% |[= === e e e e e e e e e e e e m—— - = - R el b ettt ¥ it i ittt
I
I
10% =====—=—=—="=—=— - ———=-- - --—-A-y\--—-—--f--"—-"—-"F-—-—"F-————————————
I
I
5% -
; Mobility
0% I
I
I
-5% I
I
I
-10% .
20% 30% 40% 50% 60% 70% 80% 90% 100%

Overseas sales revenue proportion

Copyright © 2026 Mitsui Chemicals, Inc.



b Main Products for Global Rollout in the Specialty Chemicals Domains JP Mitsul Chemicas

Global acquisition of peripheral technologies Global m"OUtiT;?ngg?,%,%fﬁce functions Global market leader

- : : No. 1
TAFMER "No. 2 APEL™ in the world
Alpha-olefin copolymer in the world \ (smartphone lenses)

No. 1

in the world

.

Investment and partnerships with local partners Production and development sites in Japan, Pellicle
in Asia & South America to drive global expansion the U.S., Europe, China and elsewhere in Asia \- /
capabilities and solutions providers around

No. 2
Establishment of a global supply system [ICROSTM Ta pe] : No. 1
(Japan & U.S.) in the world

ADMER™ No. 1
Adhesive polyolefin in the world Rollout to India and EMEA markets
Production and technical support sites in in Japan & India

Japan & China

Establishment and placement of development

™
2025 TAKENATE in ASEAN

Polyurethane adhesive

[ Mitsui EPT™ ] Development and production sites in Asia
- Ethylene Propylene Terpolymer in Asia ™
InnoCell™ Launched in [ TAKELAC™, ] No. 1

*Incorporates MCI estimates

Globally rolling out unique differentiated products to take a leading position



A Truly Global Specialty Company — Our Perspective: ™ Mitsui Chemicals
Region-Based Expansion & Local Production for Local Consumption

¢ Conducting business across multiple overseas sites with established local-production-for-local-consumption operations
¢ Contributing to customer value creation as a solutions provider with independent development capabilities in each
region

= Mobility Solutions and the coating & engineering materials business in ICT Solutions have established local-production-
for-local-consumption operations across regions, and are creating customer value in key regions (the Americas, ASEAN,

India)
ROS ROS
Bubble size: Bubble size:
Operating income before special items Operating income before special items
(before MCI's overhead costs) Indl a (before MCI's overhead costs)
20% 20%
ASEAN ASEAN
Americas
15% b = = e o = = = = = 15% e e e e e e e e e e e m e e e e e e - - -
India Japan
10% m=====" " e e e e e, —m— - ————-—- 10% m=—=—===== == e e e e e e e S = -
Others
5% @ 5%
Others
0% 0%

Sales revenue Sales revenue

Copyright © 2026 Mitsui Chemicals, Inc.



A Truly Global Specialty Company — Our Perspective: ™ Mitsui Chemicals
Region-Based & Field-Based Expansion

= The coating materials business under vision care in Life & Healthcare Solutions has achieved strong top-line growth
through organic growth, as well as M&As targeting peripheral technologies and business expansion tailored to local
needs (including emerging markets) led by U.S.-based SDC, acquired in 2008

UK 2008

[Vision.care: Coating materials] SDC-UK
U.S. 2022 (Technical support
COBURN-HQ /sales site)
(Production/sales @ +3%
Chaina 2008 /R&D site) Germany 2020
SDC-CN Americas] @ ® cotEC
(Technical support U.S. 2008 (Production/sales
/sales site) SDC-H +19% /R&D site)
@ ! Q _ India 2022 _
(Productlon/sale_s/R&D site) @ COBURN-INndia
»Expans|on of (Technical support
_ Singapore 2013 . - /sales site)
SDC-AP U.S. site under SDC (2026) New markets ®
Yo (Production/sales/ . . Middle East, etc.)
- Strengthening R&D and production +18%
R&D site) 2 .
capabilities
Sihgaporég2022 <Net sales/sales revenue """
COBURN-Singapore <Number of sites> trends> I
(Technical support Y21 FY25  comumnC
/sales site) Americas 1 3 sdc CeTEC
China 1 1 {f’
Site established ~FY21 Singapore 1 2 d
established FY22~25 India - 1 I
Europe 2 2
% Sales revenue CAGR(FY22=FY25) Total 5 9 FY16  FY18  FY20  Fy22  Fy24  FY25

Copyright © 2026 Mitsui Chemicals, Inc.



A Truly Global Specialty Company — Our Perspective: ™ Mitsui Chemicals

Solutions Delivery Capabilities
¢ Providing solutions tailored to the characteristics and needs of each region, even for businesses centered on exports
from Japan

= For ICROS™ Tape, we are establishing and strengthening technical support capabilities worldwide to enable rapid
customer response

Nagoya‘_\_Norks

Asia Europe & the Americas

MCA MCE

® %

Enhancement of capabilities
in

under Mother plant
o

consideration ] .
@ Creative Integration Lab.™
A AN - in Nagoya

Setting up solutions providers

T
v
S ¥

Mother plant for development, co-creation

+ Collecting and sharing data and
expertise from around the world

« Conducting development and regular

=

Also offers_ éalﬁ?tion training of solutions providers .

and development @ Sales site
Efforts to bolster/enhance @ Production site
capabilities, increase capacity (FY27)

Areas where establishment/
expansion of technical support sites
is under consideration

Copyright © 2026 Mitsui Chemicals, Inc.



A Truly Global Specialty Company — Our Perspective: ™ Mitsui Chemicals
Region-Based Expansion through Partnerships

= In agrochemical products, by leveraging our highly competitive active ingredients, we develop and sell formulations that
meet local needs through capital and business partnerships with local partners in Asia and South America (both key
regions); in Europe and North America, sales are being driven by partnerships with multinationals

[Agrochemical products]

Asia Europe & the Americas
Kitakami Plant MCA MCE
MCCLS-Korea @

<Trend i ti
9 el TR -

India 2016 MCCN@ @@Omuta Works +C ’1“2“3/0
Solinnos
Established registered JV @
(51% equity stake) New formulations Brazil 2011@
@ Iaufnchecll ; Iharabras
MCIND Thailand _ + more formutations Acquisition of partial share
@ Vietnam office registered overseas and business partnership
Thailand office @ Vi /
ietham 2016
Thailand 2011 _ @ @ Cuulong Joint Stock Company
Sotus International Acquisition of partial share and
Acquisition of partial share business partnership i @ Affiliates, Invested and Strategic
and business partnership f Bﬁgvffaﬁ'gﬂ;gg& Partners
(Additional investment in 2015) e gé%ﬂg‘e"t @ Sales/marketing site
Indonesia 2017 @ 1 1 e @ Production site
PT Ag rICUItu re ConStrUCtlon *Mitsui Chemicals Crop & Life @ R&D site

Acquisition of partial share and business partnership solutions, Inc.

Copyright © 2026 Mitsui Chemicals, Inc.



A Truly Global Specialty Company — Our Perspective: ™ Mitsui Chemicals
Global R&D Framework

4 To strengthen solutions delivery capabilities and accelerate the creation of new businesses and products:

« Cross-business technical support capabilities and development capabilities closely aligned with markets and
customers have been established and strengthened

« Systematic partnerships with startups and other partners are advancing worldwide

[Creating a framework for both technical support and the creation of new businesses and products]

Germany Dec. 2024
Technical Solutions Center expanded
MCE

Cincinnati March 2026
Life sciences laboratory

established

Within LifeSciKY lab incubator
for the biomedical field

@ @ MCA

Shanghai 2011
Technical Solutions Center
MCCN San Jose Apr. 2025
Second Corporate Venture
MCIND ® 1ndia Feb. 2025 b

: ] Capital Fund launched
Technical Center established 321Catalyst Ventures, Inc.

(Africa under consideration
for establishing a site) @

Singapore

We are also considering the attributes of each region as we
consider further efforts to revise and bolster our R&D capabilities,
form stronger partnerships with local R&D entities/startups, etc.

Copyright © 2026 Mitsui Chemicals, Inc.



A Global Specialty Company — Our Perspective: ™ Mitsui Chemicals
Numerical Targets

Aiming for L&HC and ICT to reach global specialty status within 2-3 years,
and for our specialty chemicals domains as a whole to achieve this by FY2030

ROS 2°%

Specialty chemicals Global specialty
domains

|

I

|

|

: (FY28)
20% I

|

I

|

|

I

15%

10%

Specialty chemicals Mobility

5%

domains (FY25) bl <
ubble size:
(FY25) Operating income before
special items
0% L
40% 50% 60% 70% 80% 90% 100%

Overseas sales revenue proportion

Copyright © 2026 Mitsui Chemicals, Inc.



)“ Mitsui Chemicals

In the specialty chemicals domains, make substantial resource investments in L&HC, which
offers stable growth, and ICT, which offers high growth potential

a Key Priorities for Becoming a Truly Global Specialty Company

Target higher-than-market growth

. - Field-based Region-based Opportunities created by
oierentiaien_| X X X

« Superior functionality and « Expanding into peripheral « Expanding into growth « Digitalization, Al revolution
pricing that reflects that fields regions, including new . Increased environmental

functionality Rollout of products for peripheral markets awareness
ophthalmic lens applications !

« Ability to offer solutions ; : « Investing resources into e.g. recycling, plastics
_ - - Rollout of agrochemicals for life : . . :
. Leading position solutions key regions, including reduction
- Rollout of TAFMER™ for for structural - Focus on wellbeing
wider-ranging applications improvements
- Rollout of products for eco-friendly .
- Rollout of ICROS™ Tape for production,
advanced dicing development and
« Launching new technical support setups
products/businesses that suit local attributes
- For AR/VR applications, etc. and needs

Actively utilize M&A and partnerships to expand across targeted fields and regions

Decide by the end of FY26 on the direction of underperforming businesses and affiliates,
even within the specialty chemicals domains

Copyright © 2026 Mitsui Chemicals, Inc.



B Global Rollout of Specialty Chemicals Domains P itsui Chemicals

May 27, 2026

Looking to supplement our organic growth in existing markets by actively investing resources
in new markets and growth markets based on each region’s social environment and market needs

FY09 (Post-GFC)

Asia, etc.
Asia, etc.

Net sales:
Sales revenue x2.5 Accelerate

. 4 20 Overseas sales revenue globa_l
billion yen EEVET proportion x2.3 expansion

Existing markets

Approximately 70 percent of sales revenue in the specialty chemicals domains comes from overseas

In particular, we have high hopes for the Americas and India, where our local production for local consumption
model is driving major organic growth — and we see these as key regions to strengthen further

In East Asia, where growth is centered around ICT, our focus going forward will continue to be on bolstering our
technical support setup to help create additional customer value

Growth has been achieved in the ASEAN region as a key area, driven primarily by the mobility sector, but efforts are
required for expansion beyond automobile applications

While business in EMEA has reached a certain level due to the acquisitions of dental materials company Kulzer,
solutions company ARRK, etc., a key challenge going forward will be expanding into environmentally friendly
applications and new regions, both of which are expected to grow, including new markets such as Africa and the
Middle East.

Copvyright © 2026 Mitsui Chemicals, Inc.
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» Approach to Speeding Up Global Rollouts to Key Regions

Key region

Status of main businesses

Americas

Low sales ratio for L&HC for what is the largest healthcare market; development
here is ongoing

Vision care coating materials being rolled out globally, led from the U.S.

Focusing on sales growth for agrochemical products in South America (while
partnering with multinationals in North America)

Deploying a local production for local consumption model focused on composite
materials; production capacity increase is planned for South America

Our biggest earner, and highly profitable (ROS: 15%)

Providing solutions for cutting-edge fields and more, primarily via exports from
Japan

Second CVC fund launched (investing in the medical and other sectors)

)“ Mitsui Chemicals

Approaches to consider

Leveraging solid income as a
foundation to actively invest resources,
including through M&A, in the medical
and other sectors, leading to a positive
cash cycle in the Americas

Swiftly rolling out the medical business
globally, led from the U.S.

Increasing market share through
differentiation and increasing
production capacity and sales in
growing markets (e.g. South America,
eco-friendly applications)

India

Vision care seeing market development as a result of factors including a shift
from glass and low-refractive-index materials

Strengthening business as a key region for agrochemical products sales growth

Deploying a local production for local consumption model focused on composite
materials (ROS > 10%)

Deploying a local production for local consumption model focused on polyolefin
dispersions (PODs), resulting in high profitability (ROS > 20%)

A technical center established

Leveraging a local production for local
consumption model as a foundation to
bolster our ability to offer solutions
and in turn capitalize on opportunities
for growth

Partnering with local entities to
construct a research setup for
cutting-edge fields

Asia

Leveraging the high brand awareness of our MR™ brand to drive a shift toward
high-refractive-index materials in the Chinese market

While focusing on agrochemical products, we are also consolidating our sites for
dental materials

Deploying a local production for local consumption model focused on composite
materials (ASEAN ROS > 15%)

Bolstering our ability to offer solutions with ICROS™ Tape across various sites,
including in Taiwan

Deploying a local production for local consumption model focused on TAKELAC™
(ASEAN ROS > 15%)

Strengthening our ability to offer
solutions in line with the
characteristics of particular regions
and businesses to help capitalize on
opportunities for growth beyond the
mobility sector

Optimizing and strengthening business
foundations through site consolidation
and sharing back office departments

Copyright © 2026 Mitsui Chemicals, Inc.




E Looking Back on Our M&A Efforts

® .
2 e.g. Foreign @ High difficulty level
z agrochemical e.g. Kulzer, ARRK
o] partnerships
X
S
g o @
= e.g. Vision care peripheral
k7] e.g. Pellicle business fileds, acquisition of
3 acquisition Meiji Seika Pharma’s
agrochemicals business
Existing New
Product/technology

ﬁ Mitsui Chemicals

May 27, 2026
M&A in area @ (new technologies in new markets)

is a challenging endeavor, and requires time to bear fruit

<Trend in net sales/sales revenue>

FYO8—FY26
CAGR+17%

sdac fsi ti

eTeC

Tie up,
new tech
COBURN C
TECHNOLOGIES (L

Bold restructuring enabling steady development

Brand power in Europe (leading share in Germany); among the highest contribution
margin ratio in the Group

Sales in Europe steadily growing (while the nhumber of MCI members with experience
in the dental materials business rises)

Operating across numerous sites decentralizes resources and increases SG&A ratio
= Site reorganization/consolidation, personnel cuts, focus on Americas & EMEA

Insufficient ability to meet regional needs Sluggish growth in the
German-centric management largest market, North America

= Application of our direct sales network and ability to offer solutions (based on AI-
powered customer data analysis) in Germany to other key regions

= Group-wide efforts to bolster organization by e.g. appointing a highly experienced CEO
from the U.S., deploying an MCI General Manager as Managing Director and providing
support from an L&HC Business Sector Vice President permanently stationed in the U.S.

SG&A-to-sales ratio

Issues to resolve | Potential

Operating income Number of SG&A personnel

before special items

51%

Average among global
competitors: 47%

FY22

“F

46%
FY23 FY24 FY25 FY26 FY22 FY23 FY24 FY25 FY26 FY22 FY23 FY24 FY25 FY26
Outlook Outlook Outlook

FY08 FY16 FY18 FY20 FY22 FY24 FY26
Outlook

—

M&A in areas @ to 3 has a high success rate by
targeting an extension of our already-strong businesses
(and is something we will continue to proactively pursue)

Copyright © 2026 Mitsui Chemicals, Inc.

& While some time has been required, the dental materials business is moving from @ to @

& Going forward, major investments of a certain scale in area @ will first involve an
investigation of top-line synergy with particular focus on governance improvements and
cost synergy, helping to improve the success rate




B My First Initiative as CEO: Growth and Evolution PP Mitsui Chemicals

The growth of our customers - The growth and evolution of
The evolution of each individual the Mitsui Chemicals Group

: : Considered by issue-specific task-force teams
Ideal state Issues for consideration e s

v Global technical support strategy
A solutions partner that (solutions) CEO .
supports customer growth v Strengthening chemical complexes in Japan Sec.retana.t,
through collaboration Responsible officer for
Corporate Planning Division
Lean expert teams that pass v Standardizing operations across all plants [Cross-functional setup]
on and evolve technical v Maintenance technologies that deliver
expertise uncompromising facility reliability CFO. CTO (rel TF 'geam A )
! ! relevant departments
v Providing every employee with a development CHRO,
Global professional teams plan 9 y employ P Center | TF 'Id'eam B
where each individual . . o E . (relevant departments)
: v Removing barriers between divisions and xecutive
continues to evolve .
across global operations of the TF Team C
— . . Production (relevant departments)
Balanci ffici d v Shifting resources to high-ROIC businesses &
gl?oev?ﬁc\?h(ielelglil}\clyngllo v Improving productivity and pursuing Technology TF Team D
maximize value monetization through DX tools Center (relevant departments)
v Achieving data-driven management

We will mobilize the Mitsui Chemicals Group’s collective knowled?%hanilocg%abilitie_s .
e -day perio

to develop a robust plan for achieving our ideal state by the end o

Copyright © 2026 Mitsui Chemical



Measures for Our 100-Day Plan: P> Mitsui Chemicals
Approach to Improving Our Ability to Offer Solutions

Selecting technologies to focus on based on what value we can provide to markets and customers,
then leveraging these technologies across businesses to bolster our ability to offer solutions

: . - Core Core Core
Technologies usable across various businesses technology X technology Y technology Z

Product A
,—C Product B
[
nl ~~—1 Product C Improve ability
(OF: | to offer solutions
m r
Capture future Anticipate future solutions H Strengthened/
market trends acquired technologies
| . Select
Mai Solution  Value to customer begins to Maintain, or leave
decline, or the potential for Tech A !
I differentiation shrinks to another company
Marli
Technical N
Market || Customer Hihlabnas : Potential to extend useful period Tech B Develop
support Solution in line with customer technology in-house
II roadmap

Develop in-house
1[={s/; &8 or acquire from g
another company

s ; Technology currently in use by
Solution society/customer hits a turning
II1 point, necessitating new solution

Research in-house
1[=(s.; PN or acquire from

s . . another compan
Utilize technical support sites around the world \ e ')

Copyright © 2026 Mitsui Chemicals, Inc.
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Measures for Our 100-Day Plan: P> Mitsui Chemicals
Our Approach to Evolving Production Technology

May 27, 2026

Sorting our efforts into two categories (“incident-driven measures”

and “efforts to realize the plant’s ideal state”) and making steady progress on each

1) Incident-driven Leveraging analyses of past plant incidents to evaluate risks, identify priority plants and
measures facilities, and implement countermeasures

Eliminate plant

Countermeasures for

incidents plants where incidents have occurred * Complete

Ensure safe, Hard countermeasures o

stable operations (e.g. replacing facilities in phases starting % 80% complete for high-risk
with those at high risk) *

Soft countermeasures

(e.g. improving facility management)

Also:

* Complete

Formulating
. . . Complete
Prevention of potential future issues [MEasures P

2) Efforts to realize the plant’s

ideal state

Advance plant Economy
evolution through Society
three key pillars
A Operation
Maintenance

)

Plant Evolution Project

People
Technology

Copyright © 2026 Mitsui Chemicals, Inc.

Sustainable
plants that can
be trusted

Plants where
anyone can
ensure safe,
stable
operations

Plants that help
people evolve
further

Expanded scope of inspections/replacements
even where risk was previously considered low

* Remaining 20% to be gradually completed in line with timing of scheduled
maintenance and the procurement of equipment/materials with long lead times

Comprehensively define plant risk and bolster plant risk management

« Visualize safety risk assessments of each plant

« Share this information with all plants (including management) in a timely manner and make
improvements

Share and standardize expertise and leverage DX to improve our operational +
maintenance technologies

« Take our SOPs to the next level and expand our use of operational support technologies to
create systems that do not depend on humans

« Create an organizational setup to help further strengthen plant facility management

Reform our human resources development and evaluation across all of our plants

« Work to make plants that encourage each and every employee to evolve and feel satisfied
with their work

» Develop, secure and rotate specialists



.. P Mitsui Chemicals
a Aiming to Increase Corporate Value
Planning to promptly achieve ROE above cost of equity & expand the spread
to enhance our corporate value via business portfolio transformation,

going asset-light, bolstering shareholder returns, etc.

v Investing further resources in fields and regions

18% 1,600 forecast for high profitability, and securing higher-
o (JPY bn) Accelerating than-market growth in these areas, to accelerate
16.7% business profit growth in the specialty chemicals domains
16% 1,400 . v Accelerating business portfolio transformation
portfolio based on ROIC and profit growth (set to decide on
ROE transformation the direction of underperforming businesses and
14% Ta rget affiliates, even within the specialty chemicals
r 1,200 domains)
12% 4 v Improving profitability via portfolio transformation
o , 1,000 v Collaborating with other companies and
11.1% / accelgrating industry reali_gpment to bolster _
10% 10.2% / Improving chemical complex competitiveness and the shift to
L it green chemicals in aim of being a strong business
/ soo  Capital entity that supports Japanese industry
8% / efficiency v Promoting shift to an asset-light structure by
reviewing ownership of cross-shareholdings
7.0% 600 (82.8 billon yen during the period from FY21 to
FY25), etc.
6%
Enhancing cash v Improving cash flow from operating activities
400 generation via increased earnings, an improved cash
4% capabilities conversion cycle, etc.
200 v Stock split (effective date: January 1, 2026)
2% . : Capital polic v Boosting shareholder returns (maintaining dividends
Net income attributable to owners|of the parent prtal policy even in Uncertain circumstanc(es) g
0% 0 Reducing v Improving management quality through
FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY30 . dialogue with stakeholders Won first place in the Award for
Outlook Target Capltal v Improving quahty of Excellence in Corporate Disclosure

B H H¥H H Awarded for 5th consecutive years
costs investor relations activities and for the Oth time

Copyright © 2026 Mitsui Chemicals, Inc.



ﬁ Mitsui Chemicals
» Reference] Summary of Targets-1

) FY23 FY24 FY25 FY26 FY28 FY30
Results Results Results Results Outlook Target Target

Operating income

22 LTS EECE] 114 96 101 100 105 200 250

B yen

Net income 150 or
ttributable t

el i 83 50 32 34 45 110 e

parent (B ven

10% or 13% or

11.1% 6.1% 3.8% 4.0% —
more more
ROIC* 5.4%  4.1%  4.2%  4.5% = 7%or 9% or
more more
NET D/E 0.77 0.69 0.73 0.70 0.8or 0.8o0r  0.8o0r

less less less

* ROIC (return on invested capital) = NOPAT/invested capital

Copyright © 2026 Mitsui Chemicals, Inc.



B Reference| Summary of Targets-2

Contributing to a sustainable societ

o S
Voteriaitopics| _____ kpis | Fva5 Resuits | Fv26 outiook | _F30 Target

« Climate change

Circular economy | Blue Value™ products sales revenue ratio *30%
Health and _
livelihood Rose Value™ products sales revenue ratio 27%

Highly livable
communities
Food security

Product deSIPI‘J
based on fulllife-
cycle :
considerations

GHG emissions reduction rate
(Scopes 1 and 2)
*compared to FY13

- 28% (forecast)

Incidence of major accidents & serious

- s *1 case
occupational injuries

« Safety

» Respect for
human rights

-Implemented human rights
due diligence

(Enhancement of the risk
assessment process)

Response to human rights risks

;[,?(;:Ilaclt?grc‘:g of major legal and regulatory .2 cases
- Product quality aﬁglcilt?ynic:cicgewfsacadents & serious product s Zero

No. of problems involving
high-value losses
+ 6 instances

» Stable production

* Production and equipment reliability

Copyright © 2026 Mitsui Chemicals, Inc.

«29%
«27%

+28%

«Zero

» Conclusion of three-year

human rights due diligence

process

- Establishment of human
rights due diligence
guidance

« Zero

« Zero

No. of problems involving
high-value losses
*5orless

ﬁ Mitsui Chemicals

*40%
*40%

*40%

Prerequisites for business continuit
Materialtopics]  KPTs | FY25 Results | FY26 Outlook | FY30 Target

+ Zero
(over the course of
VISION 2030)

- Identification & correction
of risks by setting up a
human rights due
diligence system for all of
our bases, both domestic
and abroad

 Zero
(over the course of
VISION 2030)

 Zero
(over the course of
VISION 2030)

No. of problems involving
high-value losses
» Zero



Mitsui Chemicals
Reference| Summary of Targets-3

Abilities essen

tial to business continuit
Material topics _E_ FY25 Results FY26 Outlook FY30 Target
C t Improvement of employee engagement

Key talent management

Successor coverage rate for critical positions *226% * 250% *250%
Diversity - Diversity rate of future - Diversity rate of future executives: 10 or more
:(MCI)Number of executive officers with diverse Y ] ) : :
backgrounds (women, non-Japanese, mid-career hires) executives: 26.9% 28% or more (including at least
- Human capital -(MCI)Ratio of women in management positions 3 women)
(manager-level or above) * 8% * 9% -15%
H(eal(t:hifocused manage?ﬂlept : M
-(MCI) Average rate of lifestyle-related disease «+10.42% . o .
-(MCI) Frequency of absences from work due to .0.87 Il:ess ’:Ean ggg = 8.0% or less
mental health disorders * Léss than 0. +0.25
- o . * Al |mpleme{1t§ddto optt|mle work
raining o specialists processes a epartments . o
* tD'g't?| i -Number of data scientists (through FY25) <177 - Proofs of concept completed for Al Group-wide/all
ranstormation | .Regular use of AI to optimize work processes (from FY26) use to optimize work processes at: departments
55 departments
Creation of new businesses ‘Number of early-stage themes -3 or more

- turned into projects for new

* Number of new businesses (from FY26) businesses: 2 or more

Innovation

n -Percentage advanced to « Acceleration of efforts to advance
gttala?g %a%g %?,‘é?m?’e‘ﬁ%tlﬁgéﬁ‘%sﬁ? %r)‘e Il el @ preliminary market items to development themes
- Number of items advanced to development (from FY26) development stage: 13% (items advanced: 1 or more) -8 or more (FY28)

« Innovation
: - Themes advanced from
Value creation for beyond 2030 initial research stage to

TI:gmlgeggoJ ggr\/'vtg!‘eas of development at our Frontier technological development:
(Consolidated under “Creation of new businesses” from FY26) 3 . . - -
- Number of R&D themes rooted in future social challenges R IR CI
(Consolidated under “Creation of new businesses” from FY26) challenges to engage with
in the future: 5
-Dissemination,
implementation and . 70%
expansion of sustainable 0
procurement efforts

» Partnerships Sustainable procurement ratio -80%

Copyright © 2026 Mitsui Chemicals, Inc.
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Chemistry for Sustainable World

? Mitsui Chemicals

Challenge Diversity One Team

Statements made in this document with respect to Mitsui Chemicals' current plans, estimates, strategies, and beliefs and other statements that are not
historical facts are forward-looking statements about the future performance of Mitsui Chemicals.

Information provided here, other than historical facts, refers to future prospects and performance, and has been prepared by Mitsui Chemicals management
on the basis of currently available information. This covers various risks, including, but not limited to, economic conditions (especially, customer demand),
foreign currency exchange rates and other factors. As a result, actual future performance may differ from any forecasts contained in this document.

Mitsui Chemicals has no responsibility for any possible damages arising from the use of this information nor does Mitsui Chemicals have any obligation to
update present forward-looking statements, or release new ones, as a result of new information, future events or otherwise.

This document may not include all the information Mitsui Chemicals has disclosed to stock exchanges or made public in other ways. Please be aware that
the content on this document is subject to change or deletion without advance notice.

Although Mitsui Chemicals has made careful efforts regarding the accuracy of the contents here, Mitsui Chemicals assumes no responsibility for problems
including, but not limited to, incorrect information, or malicious tampering with the content of the data in this document by any third parties or problems
resulting from downloading. Furthermore, this website is not an offer or a solicitation of an offer to buy or sell securities. Please be aware that decisions
regarding investing are the responsibility of users themselves.

Please note that this document has been translated from the original Japanese into English for the convenience of our stakeholders. The information was originally
provided in Japanese. If there is any discrepancy, the Japanese language version is the official document and is available on our Japanese language website.
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